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—— Dear supporter!

While I am conscious that annual reports published by organisations tend to give ac-
count of the preceding year, | believe we simply cannot afford not to speak up about
the series of cases that unfolded earlier this year, where the grievances of abused
children were ignored, and their feelings put down. In our view, it is imperative that
organisations dealing with children should, without fail, take a stringent approach in
addressing any reports of abuse from children put under their care. The recent period
has seen quite a few scandals involving child abuse, which ultimately makes the enti-
re child protection scene look very bad indeed. It is in the face of this adversity that
we must remain resilient in our day-to-day work, while trying to restore the prestige of
the foster care profession.

This year marks the 75th anniversary of the global movement of SOS Children’s Villages, while the Hungarian
foundation also has nearly four decades of history behind its back. As a key player in the child protection sys-
tem, we have been working for many years to prevent child abuse and to offer children the chance to speak up
and voice their concerns whenever something did not feel right. In the end, it is our duty as adults to protect
children. Our priority is to make sure that all children who grow up under our care are given a safe and loving
space, as well as the right means and attention to support their growth. Now that have lost parental care it
would be only fair to give them their childhood back for a while.

Thank you for supporting our work in 2024!

Gergely Kiss
Managing Director



—— |. Activities of SOS Children’s Villages
Hungary

With a presence in 137 countries on five continents, SOS Children’s Villages is celebrating its 75th annivers-
ary this year. The organisation is looking after more than 84,000 children living in foster care or involved in
the SOS Youth programme. A further 500,000 children and adults are being supported worldwide through
various other programmes. In 2023, the Foundation, which has been operating in Hungary since 1986, took
care of 302 children and young people in state care, and made a positive impact on the lives of hundreds
of other children and families.

Foster parent network

In 2023, as many as 263 children were raised in Hungary’s SOS Child-
ren's Villages under the care of 92 foster parents, across 40 muni-
cipalities. The foster parent temporarily looks after the child under its
care until an adoptive family is found or until circumstances of the
child’s family are properly sorted for them to be reunited at home, ho-
wever the majority of these children grow up in foster care. Last year,
12 of our children were placed with adoptive families, while 4 children
could return to their biological parents.

Children entering child protection services often arrive in the foster
family lagging behind due to neglect, deprivation or social hardship,
and are therefore acutely traumatised. The foster parents and SOS
professionals, child development specialists and psychologists work
closely together to help these children catch up on their shortcomings and have a balanced childhood.
Each foster parent looks after the child under their care as if they were their own, catering for their physi-
cal and emotional needs, offering them the same care as they would want for a child to receive from their
biological family.




Youth programme

From the age of 18, youngsters are eligible to transfer
from our foster care network to our youth programme.
At this stage, young people leaving their foster family’s
home can co-habit others of similar age, now in a more
relaxed yet still supervised environment. As the next step
towards becoming self-dependent, they can move into an
apartment maintained by the foundation, where they can
set off on a life of their own, managing their own finances,
without a caretaker, however still enjoying the daily sup-
port of professionals of the foundation.

Today it appears increasingly safe to say
that young people leave the system with confidence
and more prepared than ever for an independent life.

Support for young people

Our programmes help young people to access education
and training, as well as to find employment and housing
opportunities. Our patronage fund offers a range of fund-
ing opportunities which may help youngsters in reaching
their goals along the way. In 2023, most applications
were related to housing support, with a smaller number
of requests sent for contribution to obtain a driving licen-
se, or to fund vocational training or to access dental care.




Residential care home
With a total capacity of 12, our re-
sidential care home offers accom-
modative care for children taken into
temporary placement or social care
between the ages of 12 and 18, as
well as for adolescents involved in
aftercare. Thanks to its structured
care and support plan, it caters for
the integrated care of children with
special or additional needs, children
manifesting severe psychological or
dissocial symptoms or children with
dual needs, accommodating maxi-
mum 2 children at a time. Last year
we looked after 6 children who had
been placed into care.



seasonal clothing

school supplies

support in finding employment
(CV writing, preparation for job
interview)

daycare services
while the parent is minding
their business

developmental sessions to help
improve parenting skills

life counselling

Kucké: prevention programme

Sometimes parents are temporarily unable to take care of
their child due to an unexpected life event. Such an event
could include a long-term illness, hospitalisation, housing
problems, or the parent and its child having to flee do-
mestic abuse.

The Children’s Transitional Home ‘Kuckd’ in Kecskemét
provides a temporary shelter during these crisis situa-
tions. While parents sort out their living conditions, the
Kucké provide a safe home for children and their parents.
The Kucko was set up, originally with 12 spaces, in 2015
with the support of the European Union and co-funded
by the European Social Fund, which further expanded in
2018 to accommodate an additional 12 children. In 2023,
we took care of as many as 74 children and 28 parents.

Without the help of SOS, the children who visited the Kuc-
ké would have probably ended up in the care system to-
day, having to experience the trauma of being removed
from their families. SOS’ safety net, the Kuckd, was there
to protect them from falling apart.



Refugee aid programme
Since the outbreak of the Russian-Ukrainian war, SOS Children’s Villages has been supporting the work of
several organisations working with refugees. In 2023, we provided meals at Migration Aid’s shelter on Mad-
ridi Gt and, since December, we have been helping to set up social-aid activities, both by financial and pro-
fessional efforts. We also helped families
put up at the Gyali Gt shelter of Budapest
Methodological Centre of Social Policy and
its Institutions (“BMSZKI"), and BMSZKI's
professional staff, by providing support in
the aid efforts.

In 2023, we also reached out a number of
shelters on the countryside that provided
no professional support other than for ba-
sic subsistence (i.e. food and shelter). We
lent a helping hand to refugees in dealing
with acute problems and referred them to
the appropriate services.

Given that those engaged in the refugee
aid programme are largely focused on the
capital, the mobile social worker assistan-
ce provided by SOS is filling the gaps.

In 2023, we supported more than 400 refugee
children and their families, whether directly

or indirectly.



Running a child protection alert system

SOS Children's Villages strongly condemns all forms of child abuse, whether it occurs within or outside the
organisation. It is important for us to provide a caring and protective environment for children who are disp-
laced from their biological families — one that prevents, combats and, should it occur, properly responds
to child abuse.

That is why we introduced a child protection alert sy-
stem in 2013. All employees are required to forward
to the relevant team of experts, within 24 hours, any
alerts received, which will then be investigated within
48 hours. Once an alert is received, we make sure to
report it to the competent bodies and persons and
take such legal action as may be required by law.

If reported, we also investigate cases that occurred
before 2013. In 2023, we received 16 reports from
children and team members about cases involving
physical or psychological/emotional harm, including
peer-on-peer abuse. All cases were duly investigated,
escalated and reported to the international office of
SOS as well as to the Ministry of Interior Affairs in ac-
cordance with the applicable procedure.

We identified no criminal offences committed against any of our children within the network. We offer to
our staff dealing with case management in child abuse regular workshops focusing on key pressure points
of child abuse, offering them a platform to share of relevant knowledge and experience.






NUMBER OF CHILDREN UNDER SOS’' CARE IN 2023

Programme Number of children

Children living with foster carers 263

Children involved in youth programme or placed into external aftercare

Children living in residential care homes 6

Children's Transitional Home 'Kucko'

Recode your life* 307
Refugee aid programme 400
Currently taken care of, in total 1083

*For further information about our Recode your life programme, see page 17.



— II. Children and young people
in SOS

Children's needs
hildren with special needs will inclu-
de those who have a disability — e.g.
intellectual disability, autism, senso-
ry impairment, physical impairment,
etc., but they may also include child-
ren under the age of 3.

51% of children living in SOS are affected
one way or another.

This high rate is largely due to the
considerably high number of child-
ren aged 0-3 in the Foundation'’s fos-
ter care network (18%) but it is also
to do with the steady increase in the
proportion of children with special
educational needs, emotional and
behavioural disorders.



Further education, schooling

Forty-five young people over the age of 16 live in foster
care and residential care, most of whom are over the
age of compulsory schooling but most of whom went
on to continue their training and education. Forty-three
of them were enrolled in formal education last year.
Our children who are, in apprenticeship, training for a
profession have gained skills in trades such as pain-
ting and carpentry, shop sales, gardening, animal hus-
bandry, horse riding, social care, toolmaking, baking,
pastry-making, joinery and the (food) service industry.
In 2023, three young people passed the intermediate
school-leaving examination and seven obtained a vo-
cational qualification.

A third of our adolescents (over-18s) in aftercare have
already left education and are currently employed.

Level of education of
young people over 16

Primary school:
2 persons

Training in apprenticeship:
26 people in training

Professional trade school:

3 persons

Grammar school:
i} persons
Vocational

secondary school:
4 persons

Higher education:
4 persons

did not go on
to continue
with their studies:

on maternity leave:



— lIl. Our events and programes
in 2023

Transformation at SOS

Starting from July 2023, SOS Child-
ren's Villages no longer operates a
foster care service in Vas County,
the foster families employed in the
Készeg area have been transferred
to the Foster Care Network ‘Evan-
gélikus Mézeskosar'. The change
affected 8 families raising as many
as 19 foster children. At the time
there was only 1 foster parent re-
maining in the children’s village of
Kbszeg, with the others already
taking care of the children in their
own property. The change was mo-
tivated by rationalisation of resour-
ces, but with careful planning, we
made sure to provide specialist support to children, staff and families affected in the transition process.
A further crucial point which we needed to consider was ensuring that the children could stay with the
same foster family with as few changes of care places as possible. The Foundation will continue to provide
aftercare activities in Szombathely until the young people currently in care spread their wings. In the future,
SOS will concentrate on those parts of the country where geographical proximity to the centre allows for a
smoother and more efficient delivery of specialist support activities to families.
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Trauma-informed training

Children and young people raised in social care tend
to be highly vulnerable due to their adverse childhood
experiences: relevant research suggests that 75% of
children had been exposed to some form of trauma
before they were taken into care. We have been run-
ning our project ,Safe Spaces - Thriving Children” as
part of an international collaboration since 2020. The
training course mainly focuses on the impact of trau-
ma. Around 120 professionals have participated in the
training over the last years. Out of this, as many as 54
professionals attended last year.

In these trainings, young people with a background in
care participate as co-trainers. The accredited training,
developed in eight languages, is also available as an
e-learning course:
https://childhub.org/hu/online-learning-materials/
trauma-and-alternative-care

The training is popular among both child protection
professionals and professionals working with refuge-
es. In addition, in 2023, we delivered a training session
abroad for the first time, in Armenia, which was attend-
ed by 17 professionals.

Based on the lessons learned during the project, we prepared policy recommendations with young people
and our volunteer advisors and shared the material with the ministry in charge.



Together we can

Our international project is aimed at facilitating young
people’s inclusion in decision-making processes of the
community. With a view to ensuring a more inclusive
social participation of our youth, we have developed
a peer-led training programme for them, which is run
by five young people aged 16-21 from within SOS and
eight young people from outside SOS, each as trainer.
In the framework of the project, we developed an
e-learning programme with young people to help deci-
sion-makers and professionals working with children
and young people to improve children and young peop-
le's participation in the process of empowerment.

Youth Power

We believe it is crucial for children and families living
in SOS to have the chance to actively engage with
and shape their own community, with the ability to
safeguard their interests and express their needs. In
the framework of the Youth Power project, supported
by SOS International, we teach them how to organise
community events on their own. In 2023, two events
were held, one in Budapest and one in Keszthely, where
30 youngsters participated. One of the focal points of
the group sessions preparing the events was to give
young people a platform where they could learn to
stand up for their interests and to voice their opinions
and concerns, skils they could master within the youth
council operating within SOS.



Mentoring programme in foster care

We have set up a unique programme to provide professional support to all relevant staff within the organi-
sation. We place great emphasis on providing mental and practical support to foster carers, which is why
we have created our foster carer mentoring scheme. In this programme, foster carers with multiannual
working experience in the field share their knowledge with newly baked foster parents to assist their day-
to-day work. In 2023, a total of 10 mentors provided on-the-job support to foster families.

R S ¥ Specialist support for foster parents
®=  and professionals
In 2023, professional staff had the opportunity to ac-
cess group and individual supervision on a monthly
basis. Once hired, newly joining staff members sit for
a 3-month orientation programme. In addition to su-
pervision, we regularly hold thematic case discussi-
ons for our foster carers on issues that concern them,
including learning difficulties, behavioural problems,
ADHD, child abuse, difficulties in maintaining re-
lationships, adoption, reunification care,
burn-out prevention, and other issues.
Last year, as many as 4 in-house psy-
chologists were engaged not only in
the assessment and psychological
treatment of our children, but also in
mental health counselling for our fos-
ter carers.
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Men's club

Purely on an experimental basis, we launched
a programme called ‘the Men’'s Club’, in Kecs-
kemét, intended for boys living in SOS. We or-
ganised a safe community where they can talk
confidentially about different male topics and
raise questions with male educators and pro-
fessionals. We also made sure to include a col-
league closer to their age, which we hope could
break the ice quickly and help the boys to feel
more comfortable.

Last year, three meetings took place, which
were attended by 5-6 boys in the ages betwe-
en 14 and 16.

Recode your life

2023 marks the end of SOS’s programme ‘Recode your
life' which went on for one and a half year, and which
was implemented in partnership with the Global Human
Dignity Foundation. The programme offered 307 child-
ren in social care, including underprivileged children, a
variety of tutoring sessions in English, programming,
competency and personality development. Our goal was
to help children with learning difficulties, and thus lagg-
ing behind, to regain their motivation in learning and, if
necessary, to change their approach to school so as to
prevent them from seeing things as failure and dropping
out. By training mentors and passing on knowledge, we
have reached hundreds of children and young people in
several locations across the country.



Survey: role of social media in the life of mothers

There’s one day of the year when all our good thoughts and wis-
hes go out to mothers: it is Mother's Day. On that occasion, the
SOS Children's Villages wanted to know how women who raise
children really feel, where they get support from, who do they
turn to for advice and support. The online survey, which inclu-
ded 2,000 mothers, seems to suggest, among other things,
that in the first years after childbirth women tend to become
unhappy about themselves, that they feel virtually deprived of
their private and that they can spend much less time with their
partner. At the same time, as the research shows, the role of
social media is becoming more important.
https://www.sos.hu/hirek/baratok-helyett-a-kozossegi-medi-
mothers-are-attached-to-mothers/

Volunteer programme

In 2023, 132 volunteers contributed 1,445 hours to the Founda-
tion’s work by translating relevant documents, carrying out ad-
ministrative tasks and coaching our colleagues. We had quite
a few volunteers who helped us on the ground to gather and
record stories of children living in SOS, editing videos and con-
ducting interviews with foster parents, which could then be
used in our fundraising and donation appeal activities. Last
year, we also continued with our online tutoring programme,
which helped 23 children and young people improve and prog-
ress in their studies.




We were awarded the Reliable Employer title
At the annual general meeting of the German-Hungarian Cham-
ber of Industry and Commerce (DUIHK) last year, 33 member
companies, including SOS Children's, were awarded with the tit-
le ,Reliable Employer”.

Said title is awarded to companies that show an exemplary ap-
proach in providing employees with high workplace standards
and good quality of life.
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— IV. Fundraising,
our income

To make sure we can continue providing a high-quality service
Children living in SOS Children's Vil- we must rely on regular donations from private individuals and

lages enter the foster care system businesses, as well as funds from various grants.

burdened by serious family confli- Fundraising income accounts for nearly 40% of the Foundation’s
cts and emotional trauma, and ther- total income, with the rest deriving from funds collected by SOS
efore require a lot of attention, psy- Children's Villages International as made up of foreign donations,
chological support, development as well as from government funding and other sources of income.
and love. Our 2023 income from fundraising and grant contributions exce-
eded HUF 1 billion.

A S05
a. Fundraising from donations <L GrenmexraLvAK

Support from private sponsors

Individuals can support our activities through regular
sponsorship, by donating 1% of their personal income
tax or by making a legacy donation. In 2023, we raised

o, Ne hagyd

a total of 815 million Forints in donation coming purely o elveszni!
from private individuals. -

Adoszam 1 8258772'2'43




Corporate sponsors

Our corporate sponsors have supported the Foundation with financial sponsorship, targeted donations for
major projects, in-kind donations, as well as by volunteering activities and organising events. In 2023, we
received a total of HUF 253 million in donation support from our corporate partners.

Our Best Partners and platinum-level sponsors who have made one-off lump sum contributions or long-
term commitments to SOS include: Aldi, C&A Mode Kft., CEZ Hungary Kft., Datatronic, Henkel, Oetker Hun-
gary Kft., Magyar RTL Televizi6 Zrt., MVM Zrt., National Media and Infocommunications Authority, Pepco
Hungary Kft., Procter & Gamble RSC Kft., WING Zrt., XXI. Szdzad Media Kft.

Successful grants

In 2023, we continued our two-year project ,Together:
strengthening children’s inclusive participation in deci-
sion-making, with a distinct focus on crisis situations
(including Covid-19)”, launched in 2022, co-funded by
the European Union's Citizens, Equality, Rights and Va-
lues programme. The project is being implemented in
cooperation with the SOS Children’s Villages sister or-
ganisations in Bulgaria, Hungary, Italy and Spain. The
aim of the ,Together” project is to foster the inclusive
participation of underprivileged or vulnerable children
and young people and/or those coming from a backg-
round in alternative care, in decision-making at both
local, regional and national level, on issues that may
affect them. The grant amount is €130,000.




In 2023, as part of the European Committee’s EU4Health Programme, we successfully applied for the in-
ternational MHPSS (mental health and psychological support system) project, EASE-Y. The project is a
pilot of the WHO-developed EASE (Early Adolescent Skills for Emotions) method, a psychological support
for adolescents aged 10-15 with internalising anxiety problems. The 3-year project is being launched in
September 2024, with partners from SOS Children’s Villages, several international organisations, the ARQ
Centre (National Psychotrauma Center Netherland), VU (University of Amsterdam), UNIVR (University of
Verona) and WHO. The budget of the Hungarian SOS in the project is 86 thousand euros.

Kedves Baratunk!

i
b
Segitsen szemiiveget csinaltatni az SOS gyerekeknek!

3000 Ft - fontos hozzajarulas egy kis szemiiveghez
5000 Ft - ezmar egy fél szemiivegkeret!

b. Our fundraising campaigns

DM, EDM campaigns

The majority of our sponsors provide one-off occasional donations
to our Foundation. In 2023, we sent out personalised appeal letters
in each quarter of the year. All our fundraising is based on a real-life
situation, a moment that has had a strong impact on us. Each story
is about a flesh-and-blood child, their biological and foster families.

In 2023, we talked more about the importance of proper nourish-
ment. In the present economic climate, we are all experiencing the
cost-of-living pressures when we shop for food, which tend to cost
several times more than in previous years. This puts an ever-greater
burden on families tackling economic hardship. Children often come
to SOS ill-nourished and with poor eating habits.



Let's be fair, no child should go hungry. We must not al-
low a small child to be so hungry as to pick up crumbs
that fall on the ground. After all, a healthy diet is a funda-
mental right of the child. A reckless pregnancy diet, where
the mother refuses to take vitamins even while expecting
or eating food with high sugar content rather than fruit,
combined with a lack of proper dental care, could be the
reason for a child’s poor dental healthy. In our fundraising
campaign, we have raised awareness of this, among other
things, in the context of nutrition.

The selection of foster carers in SOS is a particularly
complex, multi-factorial process, during which we find
real treasures. We have shared the story of a foster carer
who, by paying careful attention to the child’s body lan-
guage, detected early on the serious eye condition of the
child she was raising. Thanks to the mother’s care and
the timely medical attention the child’s eyesight will have
been saved - by making the child wear spectacles.




Adoption can be emotionally demanding for foster carers.
Aside from the pain, they understand that it is probably for
the best of the child, as it provides them permanent secu-
rity. SOS guides and supports them through this emotio-
nally stressful journey. On Mother’s Day, we greeted a fos-
ter mother who was just facing adoption of a foster child
- sharing her pain, joy and thoughts with our sponsors.

Every month, our supporters — now more than 20 000 -
send their contributions to children who have lost parental
care. In return, we send them a quarterly postcard to thank
them for their regular support. Peak fundraising periods
include the time around the filing of tax returns and the
1% personal tax donations. Our 1 % campaign was prima-
rily held online, through which we raised approximately 40
million Forints in donations from 4,100 private individuals.

We continue to keep in touch regularly with our supporters
through online channels. Through e-mails and social me-
dia, we have kept them updated on the present situation
of the families, the daily life of SOS Children’s Villages, our
happy and said moments in life.



Children in Care Day

In 2023, for the second time, on the occasion of Children
in Care Day, we produced a one-week fundraising prog-
ramme jointly with the television channel RTL. Between
3rd and 7th October, viewers on primetime TV could gain
an insight into the everyday life of SOS Children’s Villages
featuring the work of the Foundation’s professionals. The
reports were aired in FOkusz on weekdays and also in Fé-
kusz Plusz on Saturday. Thanks to the TV appeal featuring
SOS over the week, viewers donated 3.7 million Forints.
RTL topped up the donation by a further 10 million Forints.

Face-to-Face on the street

For eight years, we have been running a street fundraising prog-
ramme called Face-to-Face (F2F). F2F is a direct dialogue-based
fundraising format where our own fundraisers (the ‘recruiters’) ap-
proach passers-by on the street, in department stores, markets or
supermarkets, briefly introduce them to the activities of SOS Child-
ren's Villages and invite them to become regular sponsors. In 2023,
our recruiters reached out to nearly 70,000 people about our work
and signed over 7,000 new sponsorship contracts. We now have
80 recruiters on the ground in Budapest, Debrecen, Szeged, Békés-
csaba, Pécs, Szombathely, Kaposvar, Esztergom, Zalaegerszeg and
around Lake Balaton.




GENERAL OUTREACH ACTIVITIES:

Pansies

Since 2014, the law requires that all children under the age of 12 who are in child protection care must
be placed with a foster parent in a family-like setting. However, 30% of them still do not live with a family
but in a children's home because there are not enough foster parents available. As many as 2,000 foster
parents are missing from the system to ensure that all children can grow up in a family.

Our campaign, called Pansies (in
Hungarian Arvécska, representing a
homonym for the flower and the nick-
name version of the word orphan)
aims to raise social awareness and
to promote the profession through a
PR campaign sharing credible infor-
mation on being a foster parent. With
the help of mainstream Hungarian
media outlets, our message went
viral to millions of people.

Our campaign won first place in the
category of best communication
campaign at Prizma Kreativ, one of
the most notable competitions in
the field of communications and PR.

lorentiv PROJEKTEN - FELADATTIPUSOK
Mangrofit kampdmyok

PRIZMA

KREATIY PR DI) 2023

The campaign was also acclaimed (with a first place) at the Civic Awards,
the most important professional awarding event for NGOs.



Online space

We have gone live with SOS Child-
ren's Villages presence in yet an-
other online platform: in 2023 we
launched our Viber channel. Our
Facebook followers already ex-
ceed 53,000, our posts on child
protection are followed by 1,800
on Instagram, 5,700 on TikTok
and 7,100 on Viber. Our aim is to
raise social awareness, to promo-
te the profession of foster carers,
and to provide credible informa-
tion about underprivileged child-
ren and child protection. Popular
celebrities such as Erika Mikldsa,
who is herself an adoptive parent,
Anita Abel, Alexandra Béres, Erika
Szabd, Eszter Vass, Lia Pokorny,
among others, regularly appear as
partners in our online campaigns.
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—— V. Financial
overview

1. INCOME

In 2023, the Foundation's total income has significantly increased, by 32% as compared to
the previous year. This increase is largely due to the item under “other revenue from the
sale of real estate”, however all types of income — other than from foreign grants — show
an increase.

1.1. Public subsidies

The amount of normative subsidy from the state is set
to be proportional to the maximum number of children
sanctioned and the number of foster parents taking
care of them. In the wake of recent reorganisation, the
number of children has significantly decreased, while
the average number of children placed with foster fami-
lies has also been decreased to achieve higher standar-
ds in care.

The amount of the normative state subsidy was sub-
sequently re-adjusted in 2023 in line with the increase
in the minimum wage, so that the overall amount of the
state subsidy increased compared to the previous year,
but still only represented 18% of our total revenue in the
year under review.

32%




1.2. Foreign aid
Foreign aid includes, apart from sponsorship income, a targeted donation for the Ukrainian refugee programme.

From the foreign aid received under the refugee
programme we used 306 million Forints in 2022
and 157 million Forints in 2023.

The refugee programme was originally intended
to run for 12 months, but we ultimately chose to
extend the programme until mid-June 2023.

Unfortunately, the war is not over yet, so in the
budget for 2023 we have allocated an additional
100 million Forints to continue supporting and
integrating refugees for another year until June
2024, from our own budget.

The scope and relevant outcomes of our interna-
tional Ukrainian refugee programme, as well as
its continuation with internal funding, are repor-
ted in the chapter ‘Refugee Programme’.




1.3. Income from grants

Grant money was used for various projects designed to help young people enter
the labour market and to promote their interests, such projects to include

e Youth Power,

e Youth Coalition,

e Digital Village and

e Together We Can

1.4. Income from fundraising

Within fundraising income, support from regular sponsors is where we have seen
the most increase, while income from occasional sponsorship has slightly decrea-
sed. The main focus will continue to be on strengthening the regular sponsorship
base. More details can be found under ‘Fundraising activities’.

1.5. Other revenues

Under the other revenues, the growth in the amount for the year compared to the
previous year is due to the sale of the entire property portfolio of the Children's Vil-
lage of K&szeg, and the amount of bank interest received on recurrent short-term
bank deposits is also worth noting in the other revenues.




The Foundation'’s total income of HUF 3,417 million exceeded total expenses incurred (HUF 2706 million), so
the Foundation closed the year with a not-for-profit earning (profit) of HUF 728 million. Following the sale

of the properties in Kdszeg and Helvécia, the Foundation incurred a corporate tax liability of HUF 17 million,
resulting in a profit after tax of HUF 711 million.

The after-tax profit for the year will be used to build up reserves, ensuring a balanced financial background
and continued solvency for our professional work.

Revenues 2023 (MN HUF)
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2. 2. EXPENDITURES

Compared to the previous year, our expenditure has increased. The impact of infla-
tion is reflected in all cost centres and types of expenditure. We have increased the
amount of child and youth care benefits to be used for the sustenance of children,
and we also raised the salaries and consultancy fees.

In addition to the year-on-year increase in salaries and benefits, the increase
in expenditure in the year under review was also due to the continuation of the
self-funded Ukrainian refugee project and the launch of family strengthening pro-
jects in cooperation with partners. Through careful and tight cost management, we
managed to stay close to the available budget by the end of the year.

19%

In total, the Foundation's expenditure for 2023 increased by 19% compared to the previous year.

When looking at individual operational units, we can see the impact of high inflation almost everywhere.

The number of children and foster families in the National Network of Foster Parents (ONSZH) has dec-
reased due to the transfer of foster families from K&szeg. In a bid to make up for the care capacity of the
Helvécia residential home, we launched a targeted campaign to recruit foster parents. It is always a chal-
lenge to find new foster parents, but we have earmarked special funding for this purpose, so that we can
provide foster care for children who have been in residential care and need individual attention, reinforced

by additional training and professional support.



As part of our Youth and Aftercare programme, we refurbished council housing in 2022 to help young people
move out and live a self-dependent life of their own. The high inflation rate had quite an impact on housing ma-
intenance costs as well. At the same time, utility charges have increased significantly.

In 2023, we also spent a significant amount on recreational activities and start of life grants.

In 2023, our family strengthening service in Kecskemét (KUCKO) continued to run with two professional units.
The number of those in care was similar to last year: almost all our places were filled by mothers and their child-
ren in crisis throughout the year. In order to support families more effectively, both professional units now have
an extra childminder to meet the legal requirements. We consider it a success that, in addition to the normative
subsidies from the state, we have cooperation agreements in place with a further 7 municipalities that agreed to
cover nearly 80% of their costs, with only about 20% of our own resources having to be provided.

Expenditure (MN HU)
B Fundraising
B Business-as-usual activities

M Operating costs




Our activities and efforts in the field of children's
rights continue to be funded through grant money, and
the evolution of expenditures will reflect the implemen-
tation of the commitments undertaken in each relevant
grant application. The grant money in the year under
review was used to support the digital development
of the organisation and the autonomy, empowerment
and social inclusion of young people who are leaving
school.

The total expenditure of our professional activities,
including the Ukrainian refugee programme, repre-
sented 59% of the total expenditure for the year.

The fundraising team managed to reach their fundra-
ising targets at a cost level 23% higher than the pre-
vious year. In addition to the increase in the cost of the
services used, inflation has also had a marked impact
on sponsor recruitment, whether we look at the hourly
rates of students employed by the school associations
or the remuneration of those employed on a consul-
tancy basis.

In 2023, the street fundraising team went full steam ahead to reach their targets for the year. Not only was
this reflected in the strengthening of our sponsorship base and an increase in revenue, but it also led to
a rather drastic spike in spending. Strategically speaking, we continue to drive growth in and strengthen
our committed sponsor base. The expenditure invested in reaching out to long-term regular sponsors will
deliver a return on investment in the long run, with an impact that goes well beyond the analysis of the data
currently available.






Other operating costs include the overhead costs of the coordination office in Budapest, centrally
organised trainings and services (e.g. fees related to IT and legal services, translation and bookke-
eping), membership fees and costs charged on by the international SOS organisation, as well as
other expenses related to the sale of property.

Despite the difficult economic circumstances, the Foundation achieved the vast majority of the
objectives set out in its strategy and annual plan. During the period under review, its finances were

balanced and its commitments were met on time. We also met the KPIs required for public benefit
purposes both in terms of resource adequacy and social support.

The annual financial audit was carried out by ASJ Hungaria Kft. and the Board of Trustees ap-
proved the financial statements package and the auditor’s report for the year. For further details
on the management, please consult the annual accounts and the public benefit annex on the
website.

The Foundation is an ethical fundraising organisation, our records are public and available for
view at the Foundation's headquarters subject to prior arrangement.
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